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MIND UK Digital and Analytics Services
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Achieve business resilience through data driven
insights & enterprise digital solutions

As enterprises look for fast paced decisions in the hyper
competitive business landscape, reliance on legacy
knowledge, wisdom and experience is not sufficient any
longer. To change the business operational model from
reactive to proactive & for pivoting self-positioning
faster, access to data backed insights is essential.

This need was further aggravated as companies
emerged from the impact of the pandemic and no
longer could rely on traditional decision-making
methods. Legacy knowledge and trends became
redundant and overnight, millions of companies started
to propel their transformation journey with process
automation, application modernisation and data-driven
analytics to remain competitive in the ‘new normal’.

MIND UK'’s Digital and Analytics (D&A) service offering is
designed to guide your technological transformation
and data management efforts. One cannot deny the
importance of data to any business and we help setup
future ready processes and systems which can leverage
the power of data for steering the course during
uncertain times, MIND UK is dedicated to providing
maximum value to our clients by leveraging our
extensive domain expertise, a strong team of
experienced business analysts, data scientists, and data
engineers, and a host of robust vendor partnerships.

Our Ecosystem of
Technology Partners in UK
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Synergia - A Design-led
Consulting Framework by
MIND UK

MIND UK'’s Synergia framework lies at the
core of our D&A service offering. As a

Design

User Brief, User Journey, Blue
Print, Visual Prototype

Define

customer-centric, consulting framework Concept Deepdive
model, Synergia blends iqnovation, Inventory, Define Objective,
technology and right tactics through a 3P Functional Transformation
approach that helps transform People, Elements, Solution Scope, Business

Roadmap Areas, Expected
..... Business
Outcomes

Process and Place.

Synergia enables enterprises to think from
the lens of the customer. It drives a human
centric approach with design thinking and
innovation. It empowers enterprises to
co-create delightful customer experiences &
drive better business outcomes.

Discover

Current Landscape, Facts,
Challenges, Value Enablers

What Do Our Customers Say About Us?
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An internal audit function The whole plant is MOTIF Finance Analytics
helps an organisation recognising the advantage has provided us with a
accomplish its objectives by of the online MOTIF Factory powerful, flexible tool that
bringing a systematic, Analytics Solution (FAS) allows us to get leaf level
disciplined approach to data and how easy we can information. It is a scalable
evaluate and improve the create the tools for our daily application in an
effectiveness of risk work with the MIND Team. It environment that continues
management and control is very important to be to grow in size and
processes. Equipped with supported by Real time complexity. This has helped
MOTIF Audit Analytics, Analytics, which is the Team to focus on its
Internal Audit at Europe sustainable to every minute. primary function apart from
significantly increases its Shop floor team is using the better decision making &
level of digital fitness, data & tools of FAS for day increased productivity.
becoming far more by day process

effective in fulfilling this improvements. Hence FAS

role. MOTIF Audit Analytics is an important backbone

solution introduces agile, for my daily work &

modern auditing methods improvements.

and services to deliver
assurance, at the speed our
Group requires. We are
proud to be part of this.

Senior Manager
Internal Audit,

Vice President

Business Finance,
Multinational
Pharmaceutical Company

Plant Manager,
Automotive
International Automotive
Parts Supplier

Manufacturer, Germany
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MIND UK's Digital & Analytics Service Offerings

Digital Service Offerings
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Application Development
& Maintenance
360-degree planning and
management of software
product development

Legacy Transformation
Migration, Modernisation &
Transformation of legacy
systems to deliver in the current
business landscape

Analytics Service Offerings

Data Engineering

- Big Data &
Management
[Lakehouse]

Organising scattered
enterprise data centrally,
through advanced data

Key Industries Served

Immersive Interactive
Enhancing digital experience
with best-in-class mobile,
cross-platform and webapp
development

Visualisation

See the bigger picture
by identifying insights
with easy-to-use data
visualisation functionality
and user-friendly
engineering techniques reporting capabilities

Salesforce CoE
Get better business outcomes
with a single, integrated CRM
solution that offers 360-degree
viewing, planning, tracking of
KPIs of key functions

Data

Microsoft CoE
Enabling end-to-end business,
technical, and project
management roadmap
planning, creation, and

execution for successful
Microsoft implementations

Al and
Advanced
Analytics

Transforming data into
actionable insights to
drive strategic and
tactical business
decisions based on data

Testing as a Service
(QEED))
Achieving QA excellence across
all stages of software
development life-cycle (SDLC)

-,

Near Real-time
Streaming
Analytics
Process large,
diverse data sets in
near real-time to

enable data-led

decision making on the

go

BFSI Electronic

F&B Healthcare & Manufacturing
Lifesciences

Publishing

Appliances
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D&A Product Offerings

Piper
A Customer Data
Intelligence MORANGO
Platform offering Ledger
a holistic view of Smart Warehouse
Tesuto customer Management
All-in-one Digital activities across System powered
Test Automation multiple touch PROPHECY by loT & eMPro-Docs
Suite points Blockchain ‘
Q
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v v
Motherson Henkan Prophecy eMPRO-Docs
MOTIF Re-imagine A cognitive data All-encompassing
Transformation Modern platform that document
solution suite Application utilizes Al/ML management
leveraging Big Data Development and algorithms to platform
& Analytics to Digital Initiatives solve complex
redesign business business problem
processes across by identifying
the enterprise value patterns

chain

Notes

Founded in 1975, Motherson Group is an industry leader and one of the
world’s largest manufacturers of components for the automotive and
transport industries. The group’s diversified portfolio makes it a complete
solutions provider across the globe. Motherson Group serves its customers
with a wide array of products and services through multiple business
divisions including wiring harness, vision systems, modules and polymer,
technology & software, aerospace, health & medical, logistics, retail and
metal products. Motherson Infotech and Solutions UK Limited (MIND UK), is a
global technology company that offers a consulting-led approach with an
integrated portfolio of industry leading solutions that encompass the entire
enterprise value chain. Our technology- driven products and services are built
on two decades of innovation, with a future focused management philosophy,
a strong culture of invention and co-innovation, and a relentless focus on
customer-centricity. An SEIl CMMI Level 5 company, MIND has delivered
best-in-class services to over 200 customers in 47+ global locations across all
continents. MIND is a division of Motherson Group, one of the largest
manufacturers of components for the automotive and transport industries
worldwide with 135,000 employees across the globe.

Visit us online at https://mind-infotech.com/en-gb/

Thames Valley Park, Office 205B, 400 Thames,

Valley Park Dr. Earley, Reading RG6 1PT, United Kingdom
Email: info-uk@mind-infotech.com

Tel: +44 74155 67340
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