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Leverage the power of spend analytics to
optimise procurement processes, drive
costsavings and enhance theoverall -
supply chain effectiveness

Customer Overview

The client is a leading automobile manufacturer that offers a wide range of reliable and affordable vehicles to its
customers, ranging from entry-level hatchbacks to premium sedans and SUVs. They mainly operate in 41 countries
globally and have 230+ business units with a revenue of over 18 billion INR (approx.). Motherson Technology
Services Limited has been the key technology partner for their global strategic procurement team and has helped
them to enable fact-based decision-making and achieve business goals.

Challenges Solution Highlights

+ Decentralized procurement - Development of a centralized procurement analytics solution for 150+
system across units units across globe to optimize overall spend

+ Inability to determine savings « Solution performed detailed analysis on multiple BUs ERP systems (SAP,
opportunities QAD, Oracle, WISE, Plex etc.) and purchase processes

+ Unorganized Suppliers and Items « Consolidation of data of Purchase Orders, Suppliers, Commodities,
database Receipts, and Invoices, among others

+ Inability to determine product « Analyzing the historical and future estimated data from the ERPs directly
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