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The client is one of the top-most pharmaceutical 
companies in the world. They produce and sell multiple 
pharmaceutical formulations and active pharmaceutical 
ingredients (APIs).

The client has manufacturing locations across the 
country, and each location has multiple production 
blocks within its premises. Also, these blocks have 
various facilities which are used for manufacturing 
different products.

The client partnered with us to overcome the challenges mentioned 
above and attain enhanced visibility of the batch movement at 
various stages. 

Based on the requirement, we implemented the batch tracking 
solution, which helped achieve the below advantages: 

• Visibility of the batch movement at every stage within a facility/
plant 

• An insight on the overall time taken at various stages through 
which the batch is moved with the help of a stabilized tracking 
system

Founded in 1975, Motherson Group is an industry leader and one of the world’s largest manufacturers of components for ther automotive and 
transport industries. The group’s diversified portfolio makes it a complete solutions provider across the globe. Motherson Group serves its 
customers with a wide array of products and services through multiple business divisions including wiring harness, vision systems, modules and 
polymer, technology & software, aerospace, health & medical, logistics, retail and metal products. Motherson Technology Services is a global 
technology company that offers a consulting-led approach with an integrated portfolio of industry leading solutions that encompass the entire 
enterprise value chain. Our technology-driven products and services are built on two decades of innovation, with a future focused management 
philosophy, a strong culture of invention and co-innovation, and a relentless focus on customer-centricity. An SEI CMMI Level 5 company, we 
have delivered best-in-class services to 430+ clients in 41+ global locations across all continents. We are a business division of Motherson 
Group, one of the largest manufacturers of components for the automotive and transport industries worldwide with 150,000 employees across 
the globe.

Lack of a digital approach as the existing 
manual procedure didn’t provide an 
effective way to capture the batch 
movement across all stages of production 

Need for automation to assure discipline 
and streamlining in the batch movement 

Improved 
Efficiency by 11%

Improved reporting to 
value chain stakeholders

Enhanced quality 
control

Greater inventory 
control

Streamlined Warehouse Processing 
for a Pharmaceutical Giant with the 
Help of Batch Tracking Solution 


