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Creating a secure
and unified Patients’

document repository for a
leading Hospital Chain

Business Challenge

The client is a premium hospital chain, and they were looking for a secure and paperless document management
system to take care of their patients’ data. They were facing the below challenges:

= Massive Lack of data 7 h Increased storage ) Lack of access to
E & E amount of 9 security leading & space needs due (O\ patient data across

patient’s to a risk of to an avalanche —— locations. One unit
data costly data loss of paper-based (m====\  5esn't have access
documents to patient data from
the other unit.

Our Solution

We analyzed the issues faced by the client and proposed eMPro-Docs, the reduced human error while
comprehensive document management solution by us. d;aallng V\(/]llth a vast amount
This implementation helped the client transform their way of working in the O Daper cocuments
following ways: Reduced costs by saving
» Increased productivity with quick access to digital documents phzj’smal st]?rage space
« Fast retrieval due to the ability to label and index papers with a centralized claleRele e
storage Improved patient care
« Accessibility across locations on the web or intranet. i.e. if the patient visits . and satisfaction due to
other locations of the same hospital, other locations could retrieve patient quick document retrieval

documents without asking again.

» Enhanced document security with role-based access, data encryption and
backup

About The Partner

Founded in 1975, Motherson Group is an industry leader and one of the world’s largest manufacturers of components for ther automotive and transport industries.
The group’s diversified portfolio makes it a complete solutions provider across the globe. Motherson Group serves its customers with a wide array of products and
services through multiple business divisions including wiring harness, vision systems, modules and polymer, technology & software, aerospace, health & medical,
logistics, retail and metal products. Motherson Technology Services is a global technology company that offers a consulting-led approach with an integrated
portfolio of industry leading solutions that encompass the entire enterprise value chain. Our technology-driven products and services are built on two decades of
innovation, with a future focused management philosophy, a strong culture of invention and co-innovation, and a relentless focus on customer-centricity. An SEI
CMMI Level 5 company, we have delivered best-in-class services to 430+ clients in 41+ global locations across all continents. We are a business division of Motherson
Group, one of the largest manufacturers of components for the automotive and transport industries worldwide with 150,000 employees across the globe.
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