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The client is a renowned manufacturing firm that found it challenging to share regular updates with the employees 
amidst the Covid-19 pandemic. Due to the ongoing situation, there were rotating shifts and rosters, and it wasn’t 
easy to adapt to the shift patterns by keeping everyone updated about the happenings in the plant. 

Below were the challenges they faced:

The client chose us to overcome these challenges, and based 
on the requirement, we provided a mobile application to help 
employees stay updated with plant information 24x7. 

The app consisted below features: 

• An admin portal to effectively manage the information shared 
with employees

• Scalable to a new plant with white-labeling

• Helped create and customize dynamic menus plant-wise

The My Plant application is 
currently running successfully at 
15 plants.

Founded in 1975, Motherson Group is an industry leader and one of the world’s largest manufacturers of components for ther automotive and transport industries. 
The group’s diversified portfolio makes it a complete solutions provider across the globe. Motherson Group serves its customers with a wide array of products and 
services through multiple business divisions including wiring harness, vision systems, modules and polymer, technology & software, aerospace, health & medical, 
logistics, retail and metal products. Motherson Technology Services is a global technology company that offers a consulting-led approach with an integrated 
portfolio of industry leading solutions that encompass the entire enterprise value chain. Our technology-driven products and services are built on two decades of 
innovation, with a future focused management philosophy, a strong culture of invention and co-innovation, and a relentless focus on customer-centricity. An SEI 
CMMI Level 5 company, we have delivered best-in-class services to 430+ clients in 41+ global locations across all continents. We are a business division of Motherson 
Group, one of the largest manufacturers of components for the automotive and transport industries worldwide with 150,000 employees across the globe.

Tedious and time-taking 
information sharing with 
employees daily

Difficulty in 
communicating 
urgent information

Lack of system to notify 
employees about last-minute 
changes in the existing event 
schedule/ plan

Information 
sharing made easy

Ability to check 
employee info 

Accessibility to 
plant circulars

Statistical analysis 
of data

An Effective Communication 
System Helping Seamless 
Flow of Information with  
My Plant Application


