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Being a construction giant, the client’s on-site design team worked on multiple design documents, requiring the 
whole team to be updated on the latest document version. Any confusion led to delays in updates to the on-site 
team leading to a lot of construction rework.

Below were the challenges faced by the client:

 

 
existing setup, which included the below alterations: 

•	 Version management support 

•	 Allowing the uploading of multiple versions of the same file 

•	 Latest version accessible to the whole design team

 
 

 

 

Massive amount 
of data

Need to access the 
old designs along 
with the latest version

Frequent changes 
to the design and 
delayed updates 

Real-time design updates 
to the on-site team

Increased document 
collaboration 

Enhancing workplace 
collaboration and security 
through document version 
control for a leading 
construction giant

The customer partnered with Motherson Technology Services to 

overcome these issues and attain optimal document management 
engagement, we helped the client implement eMPro-Docs in their

Motherson Technology Services is a global technology company that offers a consulting-led approach with an integrated portfolio of industry
leading solutions encompassing the entire enterprise value chain. Our technology-driven products and services are built on  two decades of 
innovation, a future-focused management philosophy, a strong culture of invention and co-innovation, and a relentless focus on  customer 
centricity. A CMMI Level 5 company, Motherson Technology Services has delivered best-in-class services to 430 customers in 41+ global 
locations across all continents.
Motherson Technology Services is a division of Motherson Group, one of the largest manufacturers of components for the automotive and 
transport industries worldwide, with 135,000 employees across the globe. Our name itself signifies a relationship of deep trust that of a mother
and child. Trust is sacrosanct in all relationships at Motherson while working towards our vision of being a globally preferred solutions provider.


