
Migrate and Modernise on AWS with 
Motherson Technology Services 
Cloud migration helps businesses improve productivity, business agility, and operational resilience. It 
has become essential for organisations to e�ectively compete in today's faster-paced and 
data-centric business environment to accelerate business transformation and achieve 
modernisation.

Why Migrate to the Cloud?

Business Agility
• Reduced time to 

market
• Increased 

operational agility 
(new market 
penetration, 
divestiture, 
acquisition)

• Lowered cost and 
accelerated pace of 
innovation

Operational Resilience 
• Reduced cost of 

planned and 
unplanned outages

• Minimised risk 
profile or cost of 
risk mitigation

• Improved service 
level agreement

Enhanced Productivity
• Automation-driven 

maintenance 
e�iciencies

• Elimination of 
hardware-related 
tasks

• Enhanced 
developer 
productivity

Cost E�iciency
• Ability to match 

supply and demand, 
improving utilisation 

• Elastic cost base 
driven by usage 
patterns

• Elimination of 
hardware refresh 
and maintenance 
programs



Navigating the Migration Journey with us
We are a Migration Competency Readiness(MCR) partner of AWS and helps the customers throughout their 
migration journey, from assessment, design, and implementation to optimisation.  

Migrate quickly with mCOT- Migrate to Cloud in One Tap
Motherson Technology Services mCOT provides a series of reference templates which reflect Cloud best 
practices. These templates can be used o�-the-shelf to quickly build a repeatable enterprise-ready foundation in 
Cloud. This enables you to focus on deploying your applications on this baseline secure environment. And with 
infrastructure as code (IaC), you can easily update the foundation as you transform.

Salient Features of mCOT
• Covers End to End lift and Shift Migration Scenarios
• Capable of migrating workload from one Cloud to 

Another
• Capable of creating a platform in Multi-Cloud 

Environment

• Capable of integrating Application test cases
• Comes with multiple post-migration use cases and 

can be triggered as per the requirement
• 50-60% reduction of timelines & Elimination of 

human errors

Visit us online at https://mothersontechnology.com/en-us/
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Migration Acceleration Program (MAP)

Foundation Design

Design
Design and implement the Cloud foundation 
architecture

Assessment (Includes Cloud Strategy & Consulting)

Cloud Strategy
Define strategy for Cloud 
adoption along with TCO

Roadmap Planning
Align Cloud roadmap 
planning to defined strategy

Assessment Readiness
Detailed assessment which act 
as pre-requisites for migration

Managed Services

Govern
Comply, control 
and secure

Migration Execution

Migrate
Setup migration factory and migrate 
the workloads to Cloud

Run
Run and optimise

With an outcome-driven methodology, MAP can support you in modernizing and speeding up your cloud 
migration. With experience and commitment, MAP delivers technologies that save costs, automate, and speed 
up implementation. MAP employs a tried-and-true three-phased structure to help you reach your migration goals 
(Assess, Mobilize, and Migrate & Modernize).

Reduce Cost

Boost Employee 
Productivity

Improve Operational 
Resilience

Increase Business 
Agility


