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Data-Driven and Analytics-Led
Digital Transformation

( Reinvent Your Business by Harnessing the Power of Digital and Data Analytics) u

Is your organisation built to last in an uncertain future? To thrive in the rapidly changing industrial landscape, enterprises must
reinvent their business with a renewed focus on customer success.

Digital transformation is driving new business models with the help of technologies, and it is radically improving efficiency and
performance of enterprises. We empower organisations to embrace digital transformation by building their digital and
data-driven capabilities.

( Digital and Analytics Services)

Developing business capabilities Harnessing the power of data & analytics Applying a design-led,
through the right digital solutions to improve operational efficiencies customer-centric approach to create

exceptional customer experiences

One Stop Shop for your Digital & Analytics Need \ |
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MOTIF Factory Analytics Solution

M TIF

loT & Blockchain Powered Smart
Warehouse Management Solution

Amplify your shopfloor efficiency driving operational
improvement & enhancing plant productivity

One Stop Solution with end-to-end traceability of
inventory in real-time

MOTIF FAS is a big data and analytics-based solution suite
that enables a 360-degree view of key KPIs driving shopfloor
efficiency, enabling agile & flexible operations, and improving
plant security and safety

Boost your shop floor operations with

« Production performance monitoring

« Inventory analytics along with quality and downtime analysis

+ Predictive maintenance

+ Real-time conditioning and monitoring of all the other key KPIs

MOTIF FAS is a flexible customisable solution that can easily
integrate with any ERP and MES. It is a device-agnostic (web
& mobile) multilingual solution.

Morango Ledger is a smart warehouse management system
that provides 360-degree visibility of the warehouse from
gate entry to dispatch communication

Improve your warehouse performance by

« Optimises total warehouse space

« Locate inventory optimally to reduce time travel

- Integrating it with accounting & ERP systems

« Having a global view of inventory with real-time traceability

Morango Ledger is a cloud compatible solution with boasting
features like bulk receiving, priority picking codes by part
numbers, bulk put away: by pallet/box, splitting &
consolidation of serial, cross docking, printing custom labels,
sequential shipment/FIFO, dashboards, reports & vendor
portals.

Gase Studies )

Empowered a Consumer Electrical Giant to Embrace a Data-driven Approach for Effective Decision-making

(in real-time)

Problem Statement

The customer was looking for a service provider who could help them enhance the performance of their sales and marketing

function by incorporating data backed insights.

Solution

To resolve this situation, we created a centralised management dashboard powered by POWER Bl for data-driven decision-making.

Impact

This helped them in generating data-based insights in real-time for effective decision-making which resulted in forming better

strategies for customer delight & satisfaction.

Enabled a Japanese Multinational Electronic Manufacturing Conglomerate to adopt Flexible & Digitised

Shop floor Operations

Problem Statement

The customer was facing challenges with the shop floor productivity, along with inconsistent, fragmented data generated from a
variety of machines and manual operations led to downtime and lack of productivity.

Solution

We integrated MOTIF FAS with HPE data fabric and MES system. It provides real-time visibility of shopfloor operation, stock
forecasting alerts to managers and predictive insights for effective production planning

Impact

Centralised view of shop floor operations resulting in a decrease in downtime, and a better view of inventory planning.

Visit us online at https://mothersontechnology.com

Motherson Technology Services Limited

C- 26, Sector 62, Noida - 201309, Uttar Pradesh
Phone: + 91 120-436-5555

E-mail: info.mts@motherson.com
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