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Optimised Financial
Governance for an Aute
Ancillary Manufacturing—
Company

Operational Efficiency Real-Time Visibility and Analytics
Fragmented financial processes increased Leadership lacked a consolidated, real-time
manual intervention, slowed reporting cycles, and view of financial performance across entities,
limited the finance team'’s ability to focus on impacting forecasting accuracy and decision
strategic analysis. velocity.

Scalability and Flexibility Global and Multi-Entity Consolidation
Existing systems were not designed to support Month-end and year-end consolidations were
rapid expansion, new entities, or evolving time-consuming, error-prone, and heavily
regulatory requirements without significant dependent on offline processes.

custom effort.
Seamless Integration

Disconnected systems limited data flow
Ensuring consistent controls across regions and between finance and other enterprise
maintaining audit readiness required extensive applications, creating operational silos.
manual checks and reconciliations.

Compliance, Controls, and Audit
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Solution Overview

Motherson Technology Services implemented Oracle Financials Cloud as a Software-as-a-Service platform to

modernise the client’s financial governance framework.

g% A scalable, Cloud-native financial platform designed
to support current operations and future growth

g$s  Real-time financial visibility through unified
L dashboards and standardised reporting

:@®:; Standardised compliance mechanisms aligned
HEA  with global regulatory requirements

D

An integrated ecosystem enabling seamless
connectivity with third-party enterprise systems
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"é‘}f Workflow-driven processes to strengthen internal

controls, approvals, and audit trails

The implementation was supported by structured process consulting to ensure consistent adoption across

entities and regions.

Impact Delivered

The programme delivered tangible improvements across

governance, efficiency, and sustainability
«  Enhanced scalability and operational flexibility across
global entities

« Improved return on investment through process
standardisation and reduced manual effort

«  Automatic system updates and maintenance, reducing
dependency on internal IT resources

«  Strengthened global compliance and audit readiness
through embedded controls

«  Lower operating costs driven by streamlined financial
operations

«  Workflow-driven approvals improving transparency and
accountability

+  Reduced carbon footprint by minimising on-premise
infrastructure

«  Secure, role-based accessibility supporting distributed
finance teams

Tools & Technology

ORACLE

Financials Cloud

Visit us online at https://mothersontechnology.com/
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Business Value

By modernising its financial governance
landscape, the client established a single source
of truth for financial data, improved leadership
visibility, and positioned its finance function as a
strategic enabler of growth.

The engagement reflects Motherson
Technology’s ability to deliver enterprise-grade
financial transformation that balances control,
agility, and long-term operational sustainability.
The approach focused on aligning technology
implementation with governance objectives,
ensuring that the solution delivered measurable
business outcomes rather than system
replacement alone.




