
Optimize Procurement. 
Maximize Returns

The Client
A leading Middle East 
government organization 
managing high-value, 
high-volume procurement 
across diverse departments, 
supporting critical 
infrastructure, operational, and 
public-sector initiatives, it 
mandates stringent 
compliance, transparency, and 
continuous audit preparedness.

Case Study

Manual processes created procurement 
bottlenecks, with no centralized contract 
repository or standardized templates, leading 
to audit vulnerabilities and integration failures 
across platforms. Weak module 
interdependencies resulted in data 
synchronization issues and excessive 
maintenance demands.

Motherson Technology Services implemented 
Oracle Sourcing, Procurement Contracts, 
iSupplier, and Purchasing, creating an 
integrated, real-time procurement framework.

• Prolonged sourcing and contracting cycles

• Lack of centralized contract management

• Non-standardized templates and approvals

• Inadequate procurement module 
integration

• Elevated operational costs and audit risks

• Recurring data synchronization failures

Financial Governance: 
Embedded budget controls to 
prevent overspend and ensure 
fiscal discipline.

Supplier Performance: 
Deployed monitoring tools for 
comprehensive vendor 
evaluation and accountability.

Executive Dashboards: 
Designed ECC-based analytics 
for real-time visibility into 
procurement metrics and spend 
analysis
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A unified interface now manages all 
procurement—from routine to strategic—while 
the centralized repository expedites contract 
issuance and streamlines audits. Simplified 
integrations delivered a resilient, ERP-aligned 
system with enhanced stability.

Selected for specialized public-sector 
procurement expertise and Oracle mastery, 
Motherson Technology Services enabled 
seamless standardization without operational 
interruptions.

• Oracle E-Business Suite Advanced 
Procurement

• Consolidated platform for diverse 
procurement needs

• Simplified cross-system integrations

• Automated ERP-native contract lifecycle 
management

• Expedited compliant contract delivery

• Fully searchable, centralized contract 
repository

Business Impact

Technology Stack
• Process Consulting and Optimization

• End-to-End Product Implementation

• Functional and Technical Customizations

Services Provided


