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Case Study

Maximize Your ROl with
Smarter ERP Implementation

The Client

A prominent Middle
East government entity
responsible for
budgeting,
procurement, and
technology integration,
serving critical public
sector operations with a
focus on delivering
high-quality outcomes.

Business Challenge

The organization grappled with manual
workflows and siloed data across departments,
severely limiting visibility into operations and
complicating high-level analysis.
Inter-departmental communication gaps
stifled collaboration, while rising maintenance
costs and stringent compliance demands
intensified resource pressures.

+ Predominantly paper-based and
email-driven transactions

« Fragmented departmental systems lacking
integration

» Inconsistent master data leading to
reporting delays

+ Limited cross-departmental collaboration

« Escalating maintenance and support
expenses

« Elevated risks from audits and regulatory
scrutiny
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Our Solution

Motherson Technology Services delivered a
full-scale Oracle E-Business Suite
implementation, encompassing Finance, Project
Accounting, HRMS, iRecruitment, Sourcing,
iSupplier, and Purchasing modules enabling

Process Synchronization:
Implemented real-time, unified
workflows to streamline
operations entity-wide

Advanced Approvals:

@‘9 Engineered sophisticated

approval hierarchies via the
Approvals Management Engine
(AME)

{} Customized User Interface:

Developed personalized forms
and reporting tools tailored to

precise regulatory standards
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Technology Stack

« Oracle E-Business Suite (Core Platform)
+ Oracle HRMS

« Oracle Advanced Procurement
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Business Impact

This transformation unified all financial
processes into a single, integrated platform,
embedding the end-to-end "Hire to Retire"
lifecycle for substantial Total Cost of
Ownership (TCO) reductions. Leadership
gained a reliable single source of truth,
enabling swift, precise reporting to
stakeholders.

Motherson Technology Services earned
selection through proven public sector
expertise and a strategic roadmap
transitioning from legacy manual systems to
an automated Oracle ecosystem.

Consolidated platform for comprehensive
finance operations

Seamless Hire-to-Retire lifecycle
management

Significant TCO optimization

Accelerated, accurate statutory and
management reporting

Authoritative enterprise-wide data
repository

Services Provided
«  Process Consulting and Optimization
End-to-End Product Implementation

«  Functional and Technical Customizations




