
Oracle SaaS Done Right. 
ROI Done Better

The Client
A distinguished auto ancillary 
manufacturer delivering 
precision components to OEMs 
across domestic and 
international markets. The 
enterprise manages 
sophisticated financial, supply 
chain, and performance 
analytics operations requiring 
instantaneous intelligence and 
agile responsiveness to sustain 
market leadership.

Case Study

Legacy systems imposed financial visibility 
constraints and inadequate mobile 
capabilities, compounded by disjointed 
architectures creating data isolation and cost 
ine�iciencies. Market competitiveness 
demanded a contemporary, high-availability 
platform with real-time supply chain 
orchestration and universal team accessibility.

Motherson Technology Services architected a 
comprehensive Oracle Fusion Cloud Financials, 
SCM, and EPM deployment to redefine business 
orchestration.

• Delayed access to mission-critical financial 
analytics

• Disintegrated finance and supply chain 
architectures

• Antiquated technology foundation

• Escalating operational expenditure

• Constrained mobility for distributed 
operations

Cohesive SaaS Ecosystem: 
Forged unified integration 
spanning financials and supply 
chain functions within a singular 
cloud framework

Global Mobility Framework: 
Provisioned secure, 
instantaneous data ingress and 
approval workflows for mobile 
enterprise users.

Strategic Scalability:
Capitalized on Oracle Cloud 
elasticity to synchronize 
infrastructure evolution with 
organizational expansion
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The deployment unlocked immediate financial 
acuity, enabling C-suite agility amid market 
fluctuations. Transition from on-premises 
infrastructure delivered enterprise-class uptime, 
exponential ROI acceleration, and transformative 
IT cost rationalization.

Motherson Technology Services secured 
mandate through unparalleled automotive 
sector Fusion migrations, executing flawless 
SaaS transition while preserving production 
continuity.

• Oracle Cloud Infrastructure (OCI) & Fusion 
Applications

• Oracle SCM Cloud

• Oracle EPM Cloud

• Holistic Cloud ERP integration across value 
chain

• Precision financial and operational 
transparency

• Enterprise-grade availability with fortified 
security

• Dynamic scalability mirroring business 
growth

• Streamlined infrastructure and sustainment 
economics

Measurable Impact

Technology Stack
• End-to-End Solution Implementation

• Enterprise Process Reengineering Consulting

• Sustained Platform Optimization and Support

Engagement Deliverables


